


FY 14/15 - Budget is Balanced

M Reduced expenditures to operate within the
reduction in property tax revenue

vl No Increase to County property tax rate
V] The final budget funds the continued County
commitment to provide quality service to citizens

in a fiscally responsible manner
V] Maintain Public Service Levels and continue to

invest in the community and employees

LA
>



FY 14/15 - Final Budget Summary

M The Final Budgeted Expenditures/Expenses are
594,444,905. No change from the approved
Tentative Budget

M Assessed Property Values and Revenue down
5.1%
M General Fund budget reduced $1,801,593 or 5%

M Total Overall budget reduced 1.2%
M Total authorized positions reduced by 9.65 FTE
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FY 14/15 - Final Budget Summary

vl Capital Improvement funding is $6,813,668
vl Able to fully implement the Classification &

Compensation Study without any impact to
individual Department/Office budgets

M Departments/Offices will need to prepare in FY
14/15 to absorb the ongoing costs associated
with the implementation of the Classification &
Compensation Study in FY 15/16
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FY 14/15 — Adopted Budget Expenditures

Grants &
Restricted Funds

38%

- Reserves
14%

General Fund
36%



FY 14/15 - Adopted Budget GF Expenditures

Vacancy Savings

Qtack $1 342,343
$2,205,209 238 AHCCCS/ALTCS

$3,520,600

= County
Attorney

Administration e $2,876,026

$7,452,750

$1,388,732

= Probation-Juv
Detention
$2,150,675




FY 14/15 - Adopted Budget General Fund
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Administration Expenditures
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General Admin
6% Human Resources

10%

Computer
Svcs
10%

Finance/
Purchasing
12%

Recorder

Elections
7%
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FY 14/15 - Adopted Budget Revenue Sources

1/2 Cent Sales

State Shared Sales 47

All others
13%

Property tax
33%









FY 09/15 - Assessed Property Values
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Continue Looking Forward

vl Reduction in % cent Road Tax revenue (> $1.5M)

V] Slow recovering real estate market

V] During the year, County Finance will continue to
monitor resources and expenditure requirements

M Departments/Offices need to identify operating
efficiencies and reduce spending accordingly

M Identify non-core services for possible

consolidation or elimination
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Continue Looking Forward

M The County has managed on-going expenditures
within resources and still was able to protect
reserved balances

M While the County has been able to effectively
address economic downturns, implementing
creative and proactive approaches moving

forward is now even more critical
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