3.) RECOMMENDATIONS AND CONCEPTUAL DESIGN PLAN

We have been asked for the exact Criminal Justice Center recommendations that
the Gila County Facilities Planning Citizens Advisory Committee referred to
under their Consensus Agreement #8 as Option #1. Please understand that
accepted recommendations do not mean they are “locked in stone”.

Let us preface these comments with a reminder to all of us that starting with the
very first meeting on January 18", the Committee members participated in
intense, information gathering and synthesizing meetings with the Sheriff, the
Judges (Superior and Justice), the Clerk of the Court and the County Attorney. It
is their current and 20-year estimated court and jail needs that are being
addressed by this Committee’s recommendations.

Along with the facilities, the Committee also recommended “financing methods
for these projects include a “Jail District” funded by a ¥ cent sales tax for the
detention facilities, and a “General Obligation Bond” for the judicial and
administrative facilities. Both methods would require voter approval.” (The “whys
and wherefores” of this recommendation will be in future discussions.)

The Committee recommended proceeding with two projects and the requisite
improvements to accommodate growth in Gila County to the year 2027; the
Criminal Justice Center in Payson and the Criminal Justice Center in Globe.
Each of these would provide the following improvements and facilities:

“Payson: Jail Facility: It was unanimously agreed upon that the jail in Payson
is wholly inadequate and must be replaced. The Committee recommends
building a new jail facility and new operations area for Sheriff's staff, located on
the existing site with some land acquisition. The total estimated cost, including 48
new cells, new jail operations level, demolition and disposal of existing non-jail
and jail buildings, site preparation and parking, and the requisite site acquisition,
is under $11.3 million.

Judicial/Administrative Facility: It was agreed that the new criminal
justice facility in Payson would involve the following: one new courtroom each for
the Superior and Justice of the Peace, judges chambers, jury assembly area,
hearing rooms, Hearing Officer's chambers, and trial jury suites; expanded Court
support staff space (i.e. Clerk of the Court); new Sheriff’'s Administration office;
County Attorney and Child Support office; Probation Office and Constable
located with new jail; all on the existing site. The total estimated cost, including
site acquisition, site preparation and parking, and construction of the new
complex, is under $6.5 million.



Globe: Jail Facility: The Committee recommends building 48 new cells at the
current jail facility with the operations area for Sheriff's staff being remodeled.
The total estimated cost, including new jail tower construction, remodel of
existing operations area, remodel of existing inmate area, demolition and
disposal, upgrade of existing utilities and services, and excavation and building of
10’ high retaining wall, is under $5.9 million.

Judicial/Administrative Facility: The recommendation includes building
two new Superior Courtrooms and one new Justice of the Peace courtroom,
judges’ chambers, jury assembly area, trial jury suites, Hearing Officer’s
chambers and Grand Jury suite; expanded space for the Clerk of the Court’s
office; and new Sheriff’'s Administration office. The County Attorney, Child
Support and Constable would occupy the first floor of the old courthouse;
Probation would remain in its existing location. The total estimated cost, including
site preparation and parking, and construction of the new complex is $7.75
million.”

If you would like more information, the Board of Supervisors has placed copies of
the Committees’ full proceedings at each of the county’s 8 public libraries for your
perusal (Globe, Miami, Hayden, San Carlos, Pine, Payson, Young, and Tonto
Basin). We also have extras at our offices in Globe and Payson that you can sign
for and take home to study.

In order to visualize and understand how these recommendations will “play out
on the land”, the Board contracted with e + i Architects for a Conceptual Design
Plan for the Globe and Payson Criminal Justice Centers. The Plan is intended to
show the possibilities and the potential of what can be, and there will be a very
extensive input process when the bond issues pass and the design/construction
team is selected, to allow every interested individual an opportunity to express
their thoughts on the final design.

We will be receiving both 3D models of the design concept as well as poster
board and other print media displays. Visuals will also be at your libraries as well
as in locations where people gather for you to have a more in-depth look at the
proposals. As soon as we have a schedule of these locations, we will share them
with you.



